‘%v WINKLER POLICE BOARD

185 MAIN STREET, WINKLER MANITOBA, R6W 1B4 / PHONE: (204) 325-9524 FAX: (204) 325-5915

New Leadership and New Members created a New Energy for the Winkler Police Service in
2018.

The board was pleased to see a strong young management team confidently assume
leadership of a committed membership. Our chief and deputy chief strongly buy into the
board’s vision of a well-staffed, well-trained, well equipped service and have focused on
building a training plan. It was refreshing to see our service move forward after a tumultuous,
entire management changeover, year in 2017.

Conversations along regionalization/shared services with the Morden Police Board continued
until the fall municipal election. The changes in municipal council have slowed those
conversations.

Policy and Procedure review and updating did not progress as we had hoped in 2018. This is
our biggest area of opportunity as a board and will take up an increasing amount of our time
in 2019.

Winkler Police Board 2018 Highlights could be listed as:

- Excellent Cannabis Preparedness by our service

- Management and member stability

- Implementation of a management development plan

- Growing the Community Care partnership with Central Station
- Regional policing discussions with Morden Police Board

The attached minutes accurately reflect our activities for 2018.

Our 2019 priorities are focused around:

- Reviewing & Updating our policies and procedures to current MPC standards
- Developing a strategic plan process with Andrew Minor
- Seekout ap jcable Board training

Renewmg gionalization conversations with Morden and Altona
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ACCOUNT TITLE B 2017 2018 2018 2018 Budget 2018 % Diff
YTD Actual BUDGET YTD ACTUAL Remaining$  Remaining §
GENERAL OPERATING EXPENSES
PROTECTIVE SERVICES
POLICE
WAGES & BENEFITS
01-4-211111-101 - REGULAR WAGES (GROSS) 1,901,689.38 2,060,000.00 1,963,890.55 96,109.45 96.33
01-4-211111-102 - OVERTIME WAGES 137,120.96 150,000.00 108,928.45 41,071.55 72.82
01-4-211111-103 - REGULAR WAGES - 16,945.09 18,500.00 18,734.94 (234.94) 101.27
01-4-211111-104 - EMPLOYEE 303,908.34 320,000.00 288,723.85 31,276.15 90.23
01-4-211111-105 - OTHER EMPLOYEE BENEFITS 5,950,00 6,500.00 6,825.00 (325.00) 105.00
Total WAGES & BENEFITS 2,366,623.77 2,655,000.00 2,387,102.79 187,897.21 93.43
POLICE OFFICE
01-4-211211-305 - TELEPHONE 26,515.02 27,500,00 28.242.20 (742.20) 102.70
01-4-211211-420 - OFFICE SUPPLIES/COPIER 13,262.45 15.000.00 18,287.35 (3,287.35) 121.92
01-4-211211-421 - CONTRACTS 18,673.40 21,600,00 18,536.19 3,063.81 85.82
01-4-211211-422 - TECHNOLOGY UPDATES 14,315.83 18,000.00 8,980.81 9,019.19 49.89
01-4-211211-980 - 40% OF CIVIC OFFICE MTNCE 99,239.00 91.086.00 95,250.64 (4,164.64) 104.57
Total POLICE OFFICE 172,006.70 173,186.00 169,297.19 3,888.81 97.75
MISC EXPENSE
MISC EXPENSE
01-4-211311-197 - LEGAL-LERA/LABOUR 0.00 2,000.00 0.00 2,000.00 0.00
01-4-211311-198 - 911 SERVICE (21,394-2017) 25,244.95 25,383.00 26,504.06 {1.121.06) 104.42
01-4-211311-198 - CRIME STOPPERS 0.00 0.00 0.00 0.00 0.00
01-4-211311-200 - COPP -ADMIN(COFC) & 530473 5,500.00 4,994 44 505.56 90.81
01-4-211311-201 - TRAVEL & EXPENSE 5,356.21 8,000.00 8,404 62 (404.62) 106.74
01-4-211311-207 - POLICE BOARD 3,954.03 1,500,00 1,736.63 (236.63) 115.78
01-4-211311-215 - TRAINING 23,135.81 40,000.00 35,620.29 4,379.71 89.05
01-4-211311-216 - HIRING 85,805.91 0,00 0.00 0.00 0.00
01-4-211311-217 - GRANTS 0.00 0.00 0.00 0.00 0.00
01-4-211311-283 - GUARD DUTY & TRANSLATOR 13,683.38 20,000.00 16,826.05 3,173.95 84.13
01-4-211311-472 - UNIFORMS 13,626.33 15,000.00 23,101.91 (8,101.91) 154.01

01-4-211311-489 - PUBLIC RELATIONS 693.00 1.500.00 1,069.26 430.74 71.28
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01-4-211311-482 - SCHOOL PATROLS 3,669.00 4,400,00 3,679.00 721,00 83,61
01-4-211311-4983 - [DENT 3,861.30 3,500.00 3,037.51 452 48 B6.79
01-4-211311-499 - MISC & REWARDS 24,400.82 20,000.00 25,966.62 (5.965.62) 120.83
01-4-211311-515 - CANINE UNIT 3.748.23 5,300.00 4,819.16 480,84 90.93
01-4-211311-528 - TELECOM DISPATCH 77.056.92 113,940.00 113,319.00 621.00 99.45
01-4-211311-530 - YOUTH JUSTICE COMMITTEE 0.00 1,000.00 0.00 1,000.00 0.00
Total MISC EXPENSE 289,740.63 265,023.00 267,078.55 (2.055.55) 100.78
OTHER
01-4-211331-484 - SPEC EQPT (UNDER 8,847.88 56,403.00 53,465.70 2,937.30 94.79
01-4-211331-487 - FAC IMPROV (UNDER $25,000) 0.00 0.00 0.00 0.00 0.00
Total OTHER 8,847.88 56.403.00 53 465,70 2.937.30 94,79
TOTAL MISC EXPENSE 298,588.51 321,426.00 320,544.25 88175 99.73
POLICE AUTOS
Patrol 701 (2011 CROWN VIC)
01-4-211411-222 - LICENSE & INSURANCE 1,803.00 1,800.00 1,783.00 17.00 99.05
01-4-211411-425 - FUEL 3.004.06 5,000.00 3,273.66 1,726.34 85.47
01-4-211411-430 - MAINTENANCE & REPAIRS 1,104.85 4,000.00 3,602.57 87.43 97.56
Total Patral 701 (2011 CROWN VIC) 5,911.01 10,800.00 8,959.23 1,840.77 82,66
Patrol 702 (2008 Expedition)
01-4-211431-222 - LICENSE & INSURANCE 1,926.00 1,800.00 3,753.00 {1,853,00) 208.50
01-4-211431-425 - FUEL 2,563.58 5,000.00 7,458.03 (2,458.03) 148.16
01-4-211431-430 - MAINTENANGE & REPAIRS 1,430.72 4,000.00 2,237.04 1,762.96 55.93
Total Patrol 702 (2008 Expedition) 5,920.30 10,800.00 13,448.07 (2,648.07) 124.52
Patrol 703 (2014 GMC Sierra)
01-4-211441-222 - LICENSE & INSURANCE 1,046.00 1,000.00 1,025.00 (25.00) 102.50
01-4-211441-425 - FUEL 6,644 60 6,250.00 5,763.41 486.59 8221
01-4-211441-430 - MAINTENANCE & REPAIRS 9,236.52 4,000,00 3,826.58 73.42 98.16
Total Patrol 703 (2014 GMC Sierra) 16,927.12 11.250,00 10,714.99 535.01 95.24
Patrol 704 (2016 Ford Util)
01-4-211451-222 - LICENSE & INSURANCE 1,821.00 1.800.00 1,806.00 {6.00) 100.33
01-4-211451-425 - FUEL 6,337.80 6.250.00 B,863.16 (2,613.16}) 141.81
01-4-211451-430 - MAINTENANCE & REPAIRS 2,748.82 4,000.00 2,710.49 1,289.51 67.76
Total Patrol 704 (2016 Ford Util) 11,007.72 12.050.00 13,379.65 {1,329.65) 111.03
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Patrol 705 (2017 Chewvy Tahoe

01-4-211461-222 - LICENSE & INSURANCE 0.00 1,800.00 2.441.00 (641.00) 135.61
01-4-211461-425 - FUEL 0.00 5,000,00 5482.10 (482.10) 109.64
01-4-211461-430 - MAINTENANCE & REPAIRS 0.00 3,000.00 1.481.21 1,518.79 49.37
Total Patrol 705 (2017 Chevy Tahoe 0.00 8,800.00 9.404.31 385.69 85.96

TOTAL POLICE AUTOS 39,767.05 54,700.00 55,906.25 (1,206.25) 102.21

TOTAL POLICE 2,875,985.03 3,104,312.00 2,932,850.48 171,461.52 94.48
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2017 was a challenging, soul searching year for the Winkler Police Board. We spent the
better part of the year searching for new senior leadership. We had our both our
Sergeant and Inspector retire within weeks of each other. Then Chief Hiebert let us
know of his intention to retire in March 2018. We appreciated his courtesy in giving us
lots of notice and an opportunity to develop a succession plan. Initially we were
confident that we had plenty of time to plan a smooth transition. We couldn’t have
been more wrong. We head hunted a couple of candidates but were not able to come
to terms on a contract with either one. We advertised twice and still were not able to
attract qualified outside candidates. We were pleasantly surprised to have two career
Winkler police service members apply for the position. Both members have provided
exemplary service to our community for many years. With the City of Winkler’'s support
of our request for additional funding for aggressive leadership development, we
confidently promoted Ryan Hunt to deputy chief with the intention that he would
succeed Rick Hiebert when he retired.

As part of our chief succession planning, we retained Devon Clunis to organizationally
and structurally review our service. He delivered a very complementary report that also
highlighted a few opportunities for modernization. The board authorized Chief Hiebert
to work towards some of those recommendations immediately.

Winkler Police Board 2017 Highlights could be listed as:

- Instituting a platoon / patrol sergeant model

- BTRPA support of the patrol sergeant position and salary level

- Implementation of the Community Care Initiative

- Hiring three new members — including Winkler’s first two female members
- Regional policing discussions with Morden Police Board

The attached minutes accurately reflect our activities for 2017.

Our 2018 priorities are focused around:

- Developing and supporting a strong senior management training plan
- Reviewing & updating our policies and procedures
- Continuing our regionalization conversations

Respectfully submitted;

Henry Siemens
Board Chair
Winkler Police Board
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CCOUNT DESCRIPTION

INERAL OPERATING EXPENSES
2010 PRUTECTIVE SERVICES
2100 POLICE
2110 WAGES & BENEFITS

01-4-211111-161 Regular Wages (groms)
01-4-211111-1G2 Overtime Wages
01-4-2113111-163 Regular Wages - Cuprodisl
01-4-211111-194 Employee Benefits-resgular
01-4-211111-105 Other employes benefits

.

2110 WAGHS & BEMEFITS

2130 POLICE OFF
11-4-211211-30% Telsphone
01-4-211211-420 CEfice supp! ics/copier
01-4-211211-421 Conrracts
01-4-211211-422 Technoloay Updaces
01-4-211211-990 40% of Civic Office Mtnce

=

#120 POLICE OFFICE

2130 MISC EXPENSE
i130 Misc Expense

€1-4-211311-137 Legal-Leza/labour ¢ontract
01-4-211311-198 311 Service [21,31%4-2017)
01-4-211311-1%% Crime Stoppers
01-4-211311-200 COPP -Admin(CofC) & gascline
01-4-211311-201 Travel & Expense
01-4-211311-207 Police Board
€1-4-211311-215 Training
01-4-211311~-216 Hiring
01-4-211311-217 Grants
01-4-211311-283 Guard Duty & Translator
01-4-211311-472 Uniforms
01-4-211311-489% 2ublic Relations
01-4-211311-492 School Patiols
01-4-211311-493 Ident
C1-4-211311-497% Misc & rewards
01-4-211311-515 Canine Unit

01-4-211311-524 Telecom Dispatch (§.6/%.0/cap)

01-4-211311-530 Youth Jusrice Committee
* 2130 Misc Expense
2140 OTHER

01-4-211331-484 Spec Egprt lunder $5206/item)
01-4-211331-487 Fac Improv (under $25,000)

2140 DTHER

2130 MISC EXPENESE

2150 POLICE AUTOS
Patrol 701 {2011 CROWN VIC )
01-4-211411-222 License & Insurance
01-4-211411-425 Fuel
01-4-211411-4¥) Maintenance & repairs

* Patrel 701 (2011 CROWN VIC )

Patrol 702 (2009 Expedition}
01-4-211431-222 License & Insurance
01-4-211431-425 Fuel
01-4-211431-410 Maintenance & repairs

Patrol 702 {1009 Expedition)

Patrol 703 (2014 GMC Sierra)
01-4-211441-222 License & Insurance
01-4-211441-425 Fuel
01-4-211441-430 Maintenance & repairs

Patrol 703 (2014 GMC Sierra)

Patrol 704 (2016 Ford Ur:l)
01-4-211451-222 License & Insurance
01-4-211451-425 Fuel
M-4-211451-4137 Maintenance & repairs

.

Patrol 704 (7014 Ford Util)

Patrol T0% (2017 Chevy Tahoe
01-4-2114561-222 License & Inamurance
Gl-4-2114681-425 Fuel
01-4-211461-430 Maintenance & Repalts

Patrol 705 (2017 Chevy Tahoe

2150 POLICE AUTOS

+ 2100 POLICE

2640 ANIMAL CONTROL
01-4-216111-287 Anamal Control Officer
01-4-216111-452 Impound fees, etc,
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WINKLER POLICE SERVICE - GENERAL OPERATING EXPENSES
PROTECTIVE SERVICES 2018 Budget 2019 Proposed Budget
POLICE
WAGES & BENEFITS
Regular Wages (gross) 2,060,000 2,060,000
Overtime Wages 150,000 150,000
Regular Wages - Custodial 18,500 18,500
Employee Benefits - regular 320,000 320,000
Other employee benefits 6,500 6,500
WAGES & BENEFITS 2,555,000 2,555,000
POLICE OFFICE
Telephone 27,500 27,500
Office supplies/copier 15,000 17,000*
Contracts 21,600 21,600
Technology Updates 18,000 18,000
40% of Civic Office Mtnce 91,086 91,086
POLICE OFFICE 173,186 175,186
MISC EXPENSE
Misc Expense
Legal - Lera/labour contract 2,000 2,000
911 Service (21, 394 - 2017) 25,383 27,322
Crime Stoppers 0 0
COPP - Admin (CofC) & gasoline 5,500 5,500
Travel & Expense 6,000 7,@#
Police Board 1,500 1,500
Training 40,000 50,000
Hiring 0 0
Grants 0 0
Guard Duty & Translator 20,000 23,000
Uniforms 15,000 IBML
Public Relations 1,500 1,500
School Patrols 4,400 4,400
Ident 3,500 3,500
Misc & rewards 20,000 ZZ,CIDF
Canine Unit 5,300 5,300
Telecom Dispatch (5.6/9.0/cap) 113,940 119,IIDF
Youth Justice Committee 1,000 1,000
Misc Expense 265,023 291,022




OTHER

Spec Eqpt (under $5000/item) 56,403 17,029
Fac Improv (under $25, 000) 0 0
OTHER 56,403 17,029
MISC EXPENSE 321,426 308,051
POLICE AUTOS

Patrol 701 (2011 Crown Vic)

Licence & Insurance 1,800 1,800
Fuel 5,000 6,250
Maintenance & repairs 4,000 4,000
Patrol 701 (2011 Crown Vic) 10,800 12,050
Patrol 702 (2018 Ford Util)

Licence & Insurance 1,800 1,800
Fuel 5,000 6,250‘
Maintenance & repairs 4,000 4,000
Patrol 702 (2009 Ford Util) 10,800 12,050
Patrol 703 (2014 GMC Sierra)

Licence & Insurance 1,000 1,075
Fuel 6,250 6,250
Maintenance & repairs 4,000 4,000
Patrol 703 (2014 GMC Sierra) 11,250 11,325
Patrol 704 (2016 Ford Util)

Licence & Insurance 1,800 1,800
Fuel 6,250 6,250
Maintenance & repairs 4,000 4,000
Patrol 704 (2016 Ford Util) 12,050 12,050
Patrol 705 (2017 Chevy Tahoe)

Licence & Insurance 1,800 1,800
Fuel 5,000 7,000
Maintenance & repairs 3,000 4,000
Patrol 705 (2017 Chevy Tahoe) 9,800 12,800
Admin 706 (2009 Ford Expedi)

Licence & Insurance 1,800
Fuel 2,000
Maintenance & Repairs 74
Admin 706 (2009 Ford Expedi) 5,800
POLICE AUTOS 54,700 66,075




POLICE 3,104,312 3,104,312
ANIMAL CONTROL

Animal Control Officer 9,000 9,000
Impound fees, etc. 4,500 4,500
ANIMAL CONTROL 13,500 13,500)
PROTECTIVE SERVICES 3,117,812 3,117,812







Winkler Police Board

Meeting Minutes December 5, 2018
Smitty’s Restaurant
In Camera Portion 11:00 a.m.
Public Meeting at 12:45 p.m.

Present: Chairman Henry Siemens, Shirley Janzen, Albert Heide, John Neufeld, Chief Ryan Hunt,
Recording Secretary Tracy Elias

Absent: Kevin Kehler

Boundary Trails Regional Police Association Members: Brad Goertzen
Media: Steven Sukkau

1.

Board In Camera Discussion (with Andrew Minor attending) — 11:00 a.m.
Board held an in camera personnel meeting with Andrew Minor at 11:00 a.m.

Call to Order
Meeting called to order at 12:45 p.m.

Adopt Agenda
BE IT RESOLVED THAT the agenda of December 5, 2018 be adopted.
Shirley/Albert

CARRIED

Review Minutes of October 10, 2018
BE IT RESOLVED THAT the meeting minutes of October 10, 2018 be adopted as
presented.

John/Albert
CARRIED

Police Chief Report

During the month of October officers participated in an MPI sponsored Distracted
Driving Campaign resulting in 24 cellphone tickets being issued. On November 15 the
penalties for operating a vehicle while using a cellphone increased significantly,
including a $672 fine and licence suspension. It is the hope that the increased fine
and suspension will help drivers get the message about driving while using a
cellphone and hopefully officers will not have to suspend licenses.

While there were quieter days over the past two months, there have also been
several major files that required large amounts of work. One of these files was the
recent break, enter and theft of firearms from a local outdoor retailer. Officers have
been working extremely hard following leads, gathering video surveillance and taking
statements, all while responding to other calls for service. Chief Ryan Hunt is
extremely impressed with the effort being put into this file.




Members recently attended a presentation in Morden regarding the new cannabis
legislation which was given by an RCMP member who assisted with the legislation
planning. Off-duty members were approved to receive overtime wages for attending
the presentation, as it was important for all members to hear the same message.

The service recently received the Drdager DrugTest 5000 which is a screening tool
approved for use in Canada that detects the presence of THC in a driver’s saliva.
Arrangements are being made to have members trained in the use of the instrument,
with the intent of putting the device into use early next year. The city purchased the
device for just under $6000 and is awaiting reimbursement from the federal
government.

The recent legalization of cannabis has not had a significant impact on police
operations; a few tickets have been issued for cannabis found inside vehicles. Finding
cannabis inside a vehicle is not a new occurrence for police, however prior to
legalization the cannabis would have most likely been relinquished with no further
penalty. Now individuals receive a $672 fine for carrying cannabis inside a vehicle.

Ryan recently attended an informative meth presentation put on by the Winnipeg
Police Service for parents at a Winnipeg high school. The Winkler Police Service is
working on putting together a similar presentation, and Winnipeg’s police chief and
one of its inspectors have offered their assistance to Ryan in preparing the
presentation if needed.

P/Sgt. Earl Klassen is currently in Chilliwack attending the Major Crime Investigative
Techniques Course (MCITC) offered through the Canadian Police College (CPC), and
the remaining patrol sergeants will attend this course next year.

It was asked if meth is a problem in our community, to which Ryan responded that it
is a problem. Officers are working hard at cultivating relationships with confidential
informants in order to receive tips and intelligence. Ryan compared staying on top of
the meth problem to whack-a-mole, meaning you stop one dealer and then another
pops up. Staying on top of this problem needs to be a focus of the police service
otherwise we lose the whack-a-mole game and everything falls apart. It was clarified
that we are not always dealing with the same people; one seller may be dealt with
and then someone new arises. The only way to obtain this information is through
confidential informants, who are compensated when their information leads to an
arrest. Winkler’s smaller size is also beneficial as officers are familiar with most
culprits in the area.

Leadership Training

All patrol sergeants will be attending the MCITC through the CPC. P/Sgt. Earl Klassen
is currently taking the course in Chilliwack, while the other patrol sergeants will
attend throughout 2019. MCITC teaches officers how to handle and organize serious
crime files, and ensure that all duties and tasks are completed as necessary. No
members of the service have taken this course in this past.

Ryan and Deputy Chief Chris Kalansky continue to work on their online courses
through Dalhousie University, and will also enroll in the Critical Incident Command



Course in 2019, which is offered through the CPC. Administrative training fit into the
budget without having to sacrifice any other forms of training.

Training ammunition will need to be purchased in 2019 at a price of approximately
$10,000. The high price tag is not a result of the quantity of ammunition being
purchased but rather that the ammunition itself is quite expensive.

Leadership Training will remain on future agendas, as the board is very concerned
that the service is well trained, including upper management, middle management
and members. 80% of policing is reacting to situations, therefore having well-trained
officers who know how to react is key.

2019 Priorities

The two key priorities for the service in 2019 are dealing with the community’s drug
problem and training. A large part of the strategic planning process will be
determining how to create a measureable yard stick against the drug issue. Our
community does not often see the effects of drugs, but there are individuals who are
struggling and community service groups that support these individuals. It was also
mentioned that drug use is a symptom of a larger problem, whether that be
unaffordable housing or food costs, or individuals struggling with mental health
issues who do not have proper support. 80% of people may consider using drugs if
they are not thinking clearly and the opportunity presents itself, therefore limiting
opportunities and desperation when people consider drug use would have a
significant impact.

The board would also like to continue making members’ training a priority by
ensuring members receive training relative to the service’s needs.

Shared Services Update

The City of Morden has a brand new council and mayor, and the City of Winkler has
one new councilor. Henry Siemens will reach out to Morden Police Board Chairman
Rich Harries, as well as request a meeting with the Winkler and Morden mayors in
order to receive direction and to see if there is still an appetite for amalgamation.
Presumptively it is still full steam ahead, but providing policing to communities is the
councils’ authority and the council needs to inform the boards of their wishes.

Cannabis Preparedness

Cannabis preparedness has turned into the realities of cannabis. The recent cannabis
legislation has not had an impact on policing in Winkler as Ryan had predicted. Before
legislation the most common occurrences involving cannabis would be during traffic
stops when cannabis could be seen or smelled inside a vehicle. Even after legislation
it is still illegal to carry cannabis in a vehicle; it must be stored in the trunk or as far
from the driver as possible when a vehicle is not equipped with a trunk. Two tickets
carrying $672 fines were recently issued for carrying cannabis inside a vehicle,
whereas before legislation the cannabis would have most likely been relinquished
with a warning. Even if an individual would have been charged there would typically
only be minor consequences, if any. Cannabis cannot be used in any public parks,
essentially the only place it can legally be used is at a residence.




10.

11.

2019 Capital Items
The General Operating Fund for the service as of October 31%, 2018 was distributed
along with the Proposed 2019 Budget. Items marked in yellow are proposed changes.

Overall the service is under budget as of the end of October. Ryan estimates that the
budget will be fairly close by the end of December, while a few items are already over
budget.

e 911 Service — Over budget, cost more than anticipated.

e Travel & Expense — Budget is almost entirely used.

e Training — Full budget will be used by end of December.

e Guard Duty — Still room left in budget.

e Uniforms—Over budget, all uniform items for a new member came out of this
budget.

e Miscellaneous & Rewards — Over budget due to an investigation involving a
cellphone which needed to be sent away to be unlocked. This process cost
approximately $4000. Ryan pointed out that in the future unlocking
cellphones will likely become a more frequent issue.

e Vehicles —Close to budget.

e Fuel — The price of fuel was high for a period of time, has now dropped but
the effects of the upcoming carbon tax must be kept in mind.

It was requested that the budget to be submitted with the agenda to board members
prior to the meeting so any questions regarding budget can be prepared in advance.

Ryan was disappointed with the 0% budget increase for 2019 but will make it work
by reallocating funds from different budgets. In 2018 a large number of items were
purchased using the Special Equipment budget, but that cost has significantly
decreased for 2019, leaving funds that can be moved to other areas such as Office
Supplies, Fuel, Training and Uniforms, which may otherwise go over budget.

Police Cruiser 706 (administrative vehicle) would have typically been sold back to the
dealership for $500 - $1000 after it was replaced, however Ryan would like to keep
the vehicle in use for administrative and training purposes. The board asked that Ryan
keep track of the vehicle’s mileage to compare the benefits of keeping the vehicle
versus members using their own personal vehicles and being reimbursed.

The Wages & Benefits portion of the Proposed 2019 Budget can be disregarded as
David Martens is taking care of the budget in regards to employee wages.

Questions — Media/Public

Steven Sukkau asked when the cannabis screening device would arrive and was
advised it arrived on December 3™ however training for the device still needs to be
arranged.



12.

Steven also asked for an update on the dispatch service and was advised that it has
been a huge benefit as members no longer have to answer the phone while already
dealing with another matter, which was a major safety concern.

Adjourn
BE IT RESOLVED THAT this meeting of the Police Board be adjourned at 1:27 p.m.

John/Shirley
CARRIED
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Winkler Police Board

Meeting Minutes April 11, 2018
Smitty’s Restaurant

In Camera Portion 11:30 a.m.

Public Meeting at 12:45 p.m.

Present: Chairman Henry Siemens, Shirley Janzen, Kevin Kehler, Albert Heide, John Neufeld,
Chief Ryan Hunt, Deputy Chief Chris Kalansky, Recording Secretary Tracy Elias

Media: Steven Sukkau
Boundary Trails Police Association Members: Brad Goertzen, Carri Suderman

1. Board In Camera Discussion

2. Call to Order
Meeting called to order at 12:45 p.m.

3. Adopt Agenda
BE IT RESOLVED THAT the agenda of April 11, 2018 be adopted.
Albert/lohn
CARRIED

4. Review Minutes of December 6, 2017
BE IT RESOLVED THAT the meeting minutes of December 7, 2017 be adopted as
presented.
Shirley/Kevin

CARRIED

5. Police Chief Report
Chief Ryan Hunt advised that there have been several changes over the past few
months, including Brad Goertzen’s promotion to Patrol Sergeant which filled the
vacancy left by Ryan. Ryan has been extremely satisfied with the patrol sergeants,
all of whom have stepped up and taken a leadership role. The patrol sergeants
typically begin their shift with a briefing to their platoon which provides
immeasurable value in terms of contributing to strong morale and team building
between members.

The three new members recently completed their field training and did a fantastic
job. They are all professional, confident and a great fit to the Service. Ryan also
commended the field trainers who did an excellent job training the new members.

Deputy Chief Chris Kalansky began his new position on April 1st and has already
begun working on Policy & Procedure as well as training requests.

Chris’ promotion left a vacancy for constable which was filled by Max Tschuschba,
who worked his first shift on April 6%". Ryan stated that Max was a very impressive




candidate and the Winkler Police Service is thankful that he accepted the offer of
employment.

Ryan pointed out that in the Quarterly Stats there are two counts of Indecently
Interfere with Dead Body. Ryan clarified that these incidents did not occur in or
near the City of Winkler but were reported to a Winkler member and are therefore
present in the Winkler Police Service stats.

6. Add Municipal Police Board Policy in Manitoba as Addendum to Policies and
Procedures Manual
BE IT RESOLVED THAT the Municipal Police Board Policy in Manitoba be added as an
addendum to the Winkler Police Board Policies & Procedures Manual.
Kevin/Shirley
CARRIED

7. 2017 Annual Report
BE IT RESOLVED THAT the 2017 Annual Report (attached) accurately reflects the year
of 2017 and be entered into the meeting minutes.
Kevin/John
CARRIED

8. Leadership Training Plan
Additional funding for training was requested and approved by the City of Winkler.
This provides money which will go towards training Ryan, Chris, and the patrol
sergeants in their new duties. Ryan and Chris will also put together a training plan to
outline the details and costs of this training. The priority is to have well-trained staff
capable of handling any future incidents.

9. 2018 Priority Discussion

The priority during the last few years has been focused on responding rather than
growing. Last year was a tough year and the Service was thrown for a loop regarding
the retirement of the sergeant, inspector and announcement of the police chief’s
retirement. The Board wishes to ensure this does not happen again by having
members trained and ready to step forward. Henry stated it was a blessing to have
Ryan and Chris promoted from within, as they both possess great strength of
character. This also provides genuine promotion opportunities for other members.
Cognizant and continued thought on succession is the single biggest priority, made
possible by a strong training plan.

The Board’s priority for itself is focusing on updating its Policies & Procedures by
personalizing them to the Winkler Police Board instead of the province.

Regionalization conversations have also been taking place with the Winkler and
Morden mayors and Board chairs. The conversations have been positive, and the
intent is to move towards a merge as long as it makes sense for the communities and
police members. The discussion is now focused on determining what road blocks are
present and how to move past them.

10. Staffing Update



11,

12.

13.

Henry was excited to announce that the Winkler Police Service hired a new member,
Max Tschuschba. Henry stated Max is a personable young man and a good fit for the
service. Max was previously an officer with the Rivers Police Service, Dakota Ojibway
Police Service and is fluent in German and Russian.

Henry also mentioned that it is a good feeling to be fully staffed and not have any
vacant positions that need to be filled as compared to last year.

Shared Services Update

Conversation continues around shared services however it is difficult to expand past
that. The priority of sharing services is not to save money but to make policing both
communities better, providing more advancement opportunities for members and
continuing to serve and improve quality of life. The conversations have been
positive and Ryan has actively been participating in these discussions. The Board
wants to work through all possibilities carefully and address all issues that need to
be addressed. Henry was also impressed and thankful to see the Winkler and
Morden Police Services thanking each other for assistance in many situations.

Currently the next step will be decided by the CAOs and chiefs by determining what
stumbling blocks may lie ahead and working on how they can be removed. Ryan
and Brad Neduzak are meeting next week, and tentatively another meeting could
take place in approximately one month. The Board will not be present at the next
meeting but will provide its recommendations to the two city councils who have the
final say.

Shirley pointed out that the Board cannot answer all questions that may arise but is
focusing on the main issues that need to be answered. The process seems daunting
but that is normal. The little questions will be answered by the chief on an
operational level once/if shared services begin. Henry also reminded everyone that
due to governance issues the board is not involved in the day-to-day details of the
Winkler Police Service.

Community Care Initiative

The Community Care Initiative originally began with policing but is now being run by
Lori Penner of Central Station. Although not a board responsibility, the Board wants
to remain actively involved and be aware of ways to support the program. The goal
is to provide a safety net for people who seem to be falling through the cracks by
herding together different social services. Ryan has attended two meetings with a
client of the program who was given tasks to complete by the next meeting, which
seemed insurmountable at the time. Ryan was impressed to see that with help from
many different resources and services the client was able to complete all the
required tasks.

The Community Care Initiative is not a police matter but if these types of resources
are not available situations can quickly become a police matter. The program is

proactive and helps to prevent crimes of desperation and hopelessness.

Questions — Media/Public
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Shirley suggested to Steven Sukkau that it would be beneficial for the media to
write a Question & Answer article featuring Ryan and Chris to help the community
better get to know who its new leadership is.

Adjourn
BE IT RESOLVED THAT this meeting of the Police Board be adjourned at 1:26 p.m.

Albert/Shirley
CARRIED
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Winkler Police Board

Meeting Minutes October 10, 2018
Smitty’s Restaurant
In Camera Portion 11:30 a.m.
Public Meeting at 12:45 p.m.

Present: Chairman Henry Siemens, Kevin Kehler, Albert Heide, John Neufeld, Shirley
Janzen, Chief Ryan Hunt, Recording Secretary Tracy Elias

Media: Steven Sukkau
Boundary Trails Police Association Members: Brad Goertzen

1. Board In Camera Discussion
Board held an in camera personnel meeting at 11:30 a.m.

2. Call to Order
Meeting called to order at 12:45 p.m.

3. Adopt Agenda
BE IT RESOLVED THAT the agenda of October 10, 2018 be adopted.

Shirley/John
CARRIED

4. Review Minutes of July 11, 2018
BE IT RESOLVED THAT the meeting minutes ofJuIy 11, 2018 be adopted as presented.
Albert/Kevin
CARRIED

5. Police Chief Report
It was an average summer in terms of workload, with a slight increase from the
previous year. The newest member of the Winkler Police Service, PSD Juno, was
picked up from Minneapolis in August, and whenever her handler, Cst. Sean O’Brien,
is on duty, Juno is on duty as well. Cst. O’Brien has begun training Juno, and her
official training begins in the spring of 2019 at the Winnipeg Police Service. It is
expected that Juno will train very well.

During the month of September members participated in an MPI funded School Zone
Safety Campaign, where extra shifts were worked to increase police presence in
school zones. A total of 34 tickets were issued as a result of the campaign, 32 of which
were for speeding in a school zone.

A new form of Use of Force training took place this fall, focusing on high-risk vehicle
takedowns and scenario based training located at the Winkler Fire Department
training grounds.




Chief Ryan Hunt and Deputy Chief Chris Kalansky received a request through the
Manitoba Association of Chiefs of Police to assist with a Special Olympics fundraiser
on September 22. Ryan and Chris assisted in directing traffic for a convoy of 200 semis
driving around the perimeter of Winnipeg. Several different police agencies
participated in the fundraiser, and Ryan used this opportunity to connect with these
agencies. Winkler members were not involved in traffic control during the Big Rigs,
Big Hearts fundraiser, as there are not enough members to direct traffic on that scale.

Ryan expressed how proud he was of the police service and its members, and in
viewing the members through the eyes of Chief of Police, he sees how hard they work
and how knowledgeable they are in their duties.

It was also noted that officers did an amazing job during Harvest for Kids. Members
were well organized and visibly involved in helping to direct traffic.

Leadership Training

Ryan and Chris are currently working on courses offered through Dalhousie
University. Ryan is taking a course on budget management while Chris is taking a
course focusing on human resources. Ryan and Chris will also be attending the Critical
Incident Commanders course at the Canadian Police College (CPC) in 2019. Ryan or
Chris would be designated as Incident Commander in critical incidents such as
hostage taking.

There were many attempts to enroll the four patrol sergeants in several courses
through the CPC, however after experiencing many course cancellations this training
could not be completed. The patrol sergeants have now applied for the Major Crime
Investigative Techniques Course for 2019.

2018 Priority Review

A discussion surrounding strategic planning involving Andrew Minor was originally
scheduled for the in camera portion of this meeting, however Andrew Minor was
unable to attend. The board will reach out to Andrew Minor again and attempt to
have a casual conversation with him. A board member may also help Andrew Minor
lead the strategic planning process and ensure there is an appropriate leadership
training budget. While the board does not want to be frivolous, it is important to use
this budget for courses relative to the needs of the service. In 2019, the board’s
objective is to decide where they would like Ryan to focus his efforts.

Shared Services Update

Although there have been no shared services meetings for the last six months, this
item remains on the agenda. The upcoming elections have derailed and logistically
stalled conversations. The board wants to ensure it is constantly communicating with
members so they are not left out of the loop. Henry Siemens and Rich Harries will
send an amalgamation update email to both chiefs to forward to their members.

Cannabis Preparedness

The board feels that Ryan and the service have done a good job preparing for
something that is entirely unknown. The service currently has four trained SFST
members; this training does not expire, and refresher courses are available. There
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are three free courses available to all members online through the Canadian Police
Knowledge Network (CPKN) regarding SFST refreshers, the new cannabis legislation,
and impaired driving detection techniques. On November 14, a member of the RCMP
will attend the Morden Police Service to discuss provincial legislation, and all
members of the Winkler and Altona Police Service were invited to attend as well.

No vendors in Manitoba will be ready to sell cannabis out of the gate; there are three
approved vendors in Winnipeg, but nobody is ready to begin selling at this point.
Within three years, the government’s goal is to ensure that 80% of the population
has access to cannabis within a 15 minute drive.

For individuals only concerned with the price of cannabis, it is predicted they will
continue to buy it on the street as the price is currently $10/gram, whereas legal
cannabis could sell throughout the province for $12/gram - $15/gram. Residents of
Manitoba are not permitted to grow their own cannabis plants, while other provinces
like Ontario are allowed two plants per household. Until vendors are ready to sell, it
will be difficult to purchase cannabis through legal suppliers.

The federal government has approved a saliva screening device which reads the level
of THC. This will help determine which charges are warranted and what level of
charge should be laid. Winkler has been approved to purchase one screening device,
and will be reimbursed by the federal government. It is unknown at this time how
long it will take to receive the screening device.

Questions arose over what authority or training Winkler’s CSO, Kenton Hoeppner,
will receive. The Justice Minister released an article regarding changing the CSO’s
authority and ability to enforce cannabis laws. At this time Kenton is able to enforce
Winkler’s by-laws, which have cannabis added into the smoking by-law. Ryan and City
Manager Barb Dyck would like to plan a conference call with Owen Fergusson from
Manitoba Justice to obtain further information.

There are many unknowns ahead, however the board is thankful for a fully staffed
compliment of officers, many of whom are veterans. Many details are still unknown
but Ryan is confident that things will not drastically change.

2019 Capital Items
Capital items requested for 2019 consist of:
e 4 sets of Body Armor = $8,180.00 — Expire in 2019, must be replaced
e 4 Tasers = $6,980.00 — Expire in 2019, must be replaced
e Patrol Carbine for 705 = $4,242.00 — Only patrol vehicle without carbine
e Cargo Unit for 704 = $3,900.00 — Help to stay organized, without the cargo
unit there is the possibility of damaging the hard body armor
Scene Lights = $2,057.00 — Used for lighting scenes for photographs
e K9 Bite Suit = $1,600.00 — May be able to purchase used suit from the Morden
Police Service. Ryan will do more research into that option.

There was also discussion surrounding what happens to expired equipment. Ryan
stated that the equipment is stored and typically destroyed at a later date. It was
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recommended that expired equipment could possibly be donated or sold to agencies
in other countries that do not have access to proper equipment, as long as the
Winkler Palice Service could not be held liable for any malfunction of the equipment.

It was recommended to start a reserve fund, as a replacement vehicle will be needed
in the year 2020 and again in 2022. Currently only $25,000 is set aside per year, but
one vehicle alone costs $66,000.

Questions — Media/Public
No questions.

Adjourn
BE IT RESOLVED THAT this meeting of the Police Board be adjourned at 1:22 p.m.
Shirley/lohn

CARRIED




1260 B0/01/810Z :PaIULd g 40 | sbed 1A SIBIS 80UBLINOIY PN

%00 0 V] ¥e 0 e
%00 0 0 144 0 14 auyel) - smejhg [ediounyy 0LO0 0566
aley asiwayn ebieyn Ag |enjoy  pepungjun  pelodey
smej-Ag jedidjunyy - sesuayo o1el] - dnosf uopejoIA
aoueses|)
%0°00L O b b 0 b
%0°00F O I 3 0 I pejqiyoid/payenbsip sjiym Bujaug 0100 0Z€6
siey ssiweyio ofieyd Ag [enjoy  pepunojun  peyodey saouayQ oljed)
8pog jeujwi) JayiQ - sedusO dljel) - dnosB uopejoip
8oUBIER|)
%bvl L 102 r6e (3 162
%000, 0 I 1 0 I a0ljod Ag - suojsuadsng asugol sieaug 0£00 0166
%005 0 | 4 0 4 ab1eys o} spunosb oN - paiejal |oyodje - suoisuadsng spispeoy 0100 0166
%046 0 86 1o} 8 I z0l |elojuIR | /letoulaCld - oiyed ) Buimop-uoN Jayyo 0£00 0068
%00 0 0 z 0 4 (1euouua L/1epuInoid) seousyQ Bunyued 0900 0066
%008 O 14 S 0 g |ejiojiI8 | /|BjauInOI4-SUoIRIOIA 8BBISA0D BouBINSU| S1B|USA Jojoy 0500 D066
%99t € cl 34 I [A4 |BUO)IS ] fle|aulADld - SUOjEIOIA J1yBl ] Bumop Jeyyo OF00 DDBE
%000} € 19 0 0 0L |euojUS | /BIouIAOLd - Suotie|olp Buipsads - oyel ) Buopy 000 0086
%008 € S ol 0 13 |euojUIS] /|BISUIAD. - SUOHB|OIA Paje|ay uoloasiaju| - oiyel) Buinopy 0200 0066
%L 0 g L 0 L (leuoyIe | feIDUINCId) uoisuadsng asuaolT Jo pallienbsig 8uas Buiaug 0100 0£S6
%0001 0O Zi (42 0 4} |euojLIB | /|BIOUINDI - UoHueNY Jo a1eD ang inoyum Buaug 0200 02S6
%0°0 0 0 I 0 I (lewopus ) leruinold) Bulnug snosebueg 0400 0256
%56 4 4 f44 b £ {leuojLe ] f/eIouIAcld) Bueds JUSpIooY JB uleway Jo doig o} le4 0L00 0166
ajey asiwayln ebieyn Ag |Bn}2y  peapunojun  pauoday s3%uUsy0
Jljel] |eloulAodd - S8ouayQ a1jed] - dnosb uonejolp
B0UBIES|D
%26 4 ¥ §9 0 g8
%00 [} ] IE 0 L2 s|qepoday - uop - sbeweq Apadoid - (s)uoisijon oyesL 0¥00 066
%6l € 14 34 0 I 8jqepodey - abeweq Apadoid - (s)uois)|oD owel) DE00 066
%0°0 0 0 L 0 L funluj jele4 - uop - (s)uoisijon oyesy 0Z00 0£66
ajey ssmay)g obieyn Ag |enjoy  pepunojuy  palloday
SJUSPIODY Dljied] - S82UY0 d1ed] - dnolb uonejolp
aoue.Jes|)

0£/60/810Z 0} | 0/£0/8102 Wold $8pod Iy
poday s okepy (suonejoiA 1Y) siEIS 82UaLINII0 Sd QN JSMUIM | Ydd3




1260 60/01L/8 10T ‘PajuLd

8 Jo Z abeg §' LA SIETS BIUBLINDGE) BLIIN

%6°L £ Z £9 b 9
%00 0 o] I 0 I S8IIAoY JayiQ - (Paioads esimisylo Jou) SEINJELS [BLIOHLISL/BIOUIAOIH JeyiO | BE0 OVER
%00 0 0 } 0 b SBIIAIDY JBYID - |BUOJLS | [B12UIADIH - 10 SSedsal] 9280 OFE8
%00 0 [ 3 0 b SSNIAOY JBUI0 - 10V BIIUSA pECH-4O 9PED 088
%00 0 0 g 0 § SSNIMIOY JBYI0 - 10V L 16 PED O¥88
%0°0 0 0 ¥4 0 14 S8lANOY Jaul0 - 19V YllesH [euely 9EED OFE8
%E9 I 0 9l b Ll SaNIAOY JeUI0 - 1Oy uopueleQ suosiad pajeaixoju| - Aup Mg g g L2E0 0¥88
%00 o 0 ¥ 0 ¥ SBNINIOY JBUIO - 10V uoljusnald aild LLED OvER
%00 0 0 £ 0 € S8IIAIRY JBYI0 - 10y suole|ay Alwe4 90€0 O¥E8
%00 0 0 b 0 I SaAIRY JeyI0/UIes Usppng - 1oy §J8uoio) L6Z0 OF88
%00 0 0 g 0 g SBIINIOY JBYIO - 10W 2UBYSM PIIUD HBZ0 088
%00 0 ] ] 0 b Alup sesusyQ - (pelyoeds asivuaylo Jou) SIINJEIS [BUOJLIS L /[BISUIACIE 1oy}0 D0B0 OOEL
%0001 0 3 0 3 AluQ seousyQ - Y 8ja1ysA peoy-40 0Z10 00EL
%0001 | Z € 0 € AU seousyQ - (|euoyue L /B[ouUIACId) 19 Jonbi ZL00 0042
ajey esimeyo 8bieyo Ag [EMOY  pspunojun  papodey
{oyJe4) ydeoxe} seynjelg [RIDUIAOLY - dNOLB uohe|oIA
asueses|)

%00 0 0 3 0 )
%00 0 0 b 0 L 8|21yap Jojop jo uoyessdo snossbueq 0100 0ELE
sley  espweyp ebieyo g [enjoy  papunojury  peloday HRIDIIY/|9SSAA/ YSA J0J0I

4o uopjesadQ snosabBueq - seauayo ojyel] - dnoib uonejoip

aoueles|d

%9SS 0 ] 6 § ¥l
%000L 0O b 3 0 I eolnag Buuesiog panoiddy jo |esnjay/eunyes 0200 OFZ6
%00 0 0 0 1 I 8[21ya/, JOJo} Jo jopueD Jo aue) pasedw) 0E00 OETE
%005 0 1 4 ] 4 Zi ajoiyap, Jojo jo 96w og Jeno Jospue uoneledg panedw) 0100 OEZ6
sjey asweyo obieys fg |lenioy  pepunojun  pauoday S32UBYO paje|oy

aJueled|D

0€/60/2102 ©} 10/.0/810Z Woid
yoday s jokep|

uonesadQ pasjedwi - sasuayo ayjel) - dnosb uogejolp

§apo2 |Iy

(suonejoi |1v) siels @2uaN22Q Sd GIN SO Vdd3



L2:60 60/0L/8 102 ‘Paiuld

gi0¢g wmmn_ G'LA SIB|S BOUBLINSIQ BN

%005 O b 4 1] 4
%00 0 0 b 0 b uo|ssessod - AydesBousod piyg 0800 SSYE
%000L O L I V] ! joe Juadepu| 0LO0 OS¥E
a)ey ssiweylo  ebleyn Ag [ENOY  papunojun  papoday sjeJol
3sujeBy sasuayQ - apo) |eulwuY J8y3lQ - dnoib uopejoip
8oueses|D
%000k O € € ] £
%000, O 4 4 0 Z asodind snosabuep Joj uodeam jo uojssassod 0100 GLEE
%0°00L O I L 0 [ UOEZLOYINE JBPUBLINS 0] |IB) PUE 18pi0 0} Lienjuod uoissassod suodespy 0100 0LEE
aey esimayio ebieun Ag [enoy  pepunojun  pepodey
suodeap) aAISUBQ - 8p0D [eUjWLY J8Y30 - dnoab uolejoi
soueles|)
wBLL Z 4% Bl 0 :18
%000 0O s S 0 S Jepso uoneqoid Adwoo o} jled 0LO0 025¢
%EEE L 0 € 0 € Wb je ssedsas) 0100 O6VE
%0'0 0 0 b 0 I Jaoyyo ecead sjonisqossisisey 0100 0LPE
%0001 | 0 3 0 L soueqinisip e Buisneg/eoead ay) Buigunisig 0L00 OEvE
%499 0 Z € 0 € Jayio - eoueziubooal Jo yoeaug 0E00 OLPE
%0004 O 4 Z 0 4 199)jo aoead Jo abieyd uj Jeoyjo o} uenb Buyepepun ue yum Adwos o) ie4 £100 OLFE
%000L O € € 0 € Japio puewss u) uoljoaup / asueziufiosas Jo Bupjepepun Jo uolpuos yum Aidwos o) ainje4 0100 OLPE
sley  esmuieyip 9bieyd Ag |lenjoy  pepunojun  payoday 2pog
[eujwp) J8YlQ - 8poD [eujwg 18yl0 - dnoib uopejolp
aoueses|D
%00 0 0 L 0 b
%00 0 ] 13 0 I S|YANDY J8YlO - 1oy suueasi4 LEE0 OFB8
127 asmwusyio obeyn g |ENOY  papunojun  papoday
10V suueall4 - sajnjels [esepa4 19yj0 - dnoib uopejoipn
aouelea|n
%00 0 0 9t 0 ]
%00 0 0 9l 0 9l 1810 - smejig |ediounpy 0100 G566
sley  esmusyip ebieyd g lenjoy  pepuncjun  pauoday

SOUBJIER|D

0€/60/810Z 0} 10/£0/810Z Wol4
Hodey sjofepy

(suonejoi |1y) SIBIS 22UB1IN22Q0

smel-Ag [edjoiuny - selnjels je1ouiaold - dnodB uonejolp

$8p02 ||y
Sd 8N BPUIM © Ydd3




1260 60/01/810Z -Paluld

g jo  abeyg § 1A SIBIS BOUBLINODQD BYIN

%888 8 € =13 € 6L
%009 | 4 g b 9 (e |eysfun) suwelsydweyleyy | enpayos - ucissassod 0100 061y
%G8 L 0 8 ] 6 $59] J0 sweib Of - BUBNYUEN SIGRUUED |||A BINPRYDS - uoissessod 0S00 OFLYy
%00 0 0 0 b I suofjesedald oneyiuAg/sigeuurs ||| 8inpayas - uojssassod 000 oLy
%eEE 0 I £ 0 £ auesoy ;| ejnpeyos - uoissessod 0L00 0ZL
aley esimuaylo 8bieyd Ag |enjoy  pepunojun  pauodey
UOISS8SS0d - JUswaeslojug bnig - dnosb uonejoip
soueJea|)
%00 0 0 0l 8 1%
%00 0 0 G 0 g (we (eysiliD) sujwejsyduweyialy | ajnpayos - Bunjoyesl 0L00 0SZY
%00 0 0 0 b L siqeuue) :|| 8npayoag - Bupowel ] Jo asoding sy} 10j Uoissassod 0200 0rZy
%00 0 0 S 0 ] BU|E20D) | 8npayos - BupouesL 0L00 022y
siey esiweyio ebieyd Ag leny  pepunojun  papoday
Bupjolgsed] - yuswadiopug Bnig - dnoab uope|olp
aoueses|D
%00 0 0 l 0 1
%00 0 0 } 0 I SaAOY 18I0 - 10y sensoidx3 1910 0788
sjey esivayio ebieyd 4g [enjoy  pspunojun  pauodey
fyepes oj1qnd - §34 - dnoib uopejolA
soueJes|d
%000L O L 3 0 i
%0001 0 b b 0 } plaH siauosud LSOE 6668
aley esiweylo abieyd Ag [emoy  pepunojun  pepoday
sapon Aaning |euonen - dnosB uonejoip
aoueles|)
%0001 L 3 g 0 4
%0001 | I 4 0 Z unoo jo sepio Bufeqosig 0LLO OELE
oley ssiwayo ebieyp Ag |enjoy  pspunojuny  pajoday

a%uelEa|)

0£/60/8102 O} L0/L0/8L0Z Woid
uvoday sJofepw

(suone|oIA 1Y) S1EIS 22UB1INDI0

uondniiog - 8pog [eujwuU 18Y30 - dnoib uoneon

$8poo iy
Sd gV 4BPUIM © Ydd3T -



1€:60 60/01/8102 ‘pajuld

g8 jo g ebed

§'LA SiEYS BILBLINDDQ BLRIN

%0'0 0 0 0 € €
%00 0 0 0 I I suosiad u Bupjoiyes) 0100 SZ51
%00 0 0 0 I b juaLwauyuod s|giaio4 0100 9151
%00 0 0 0 I b uuesJy Jnoyym Buiddeupry 0Z00 SIS
oy  espwueylo obieyd Ag lenjoy  pepunojun  pejodey uonanpqy/abejsoHbuiddeupry
- uosiad ayj JsuieBy sawi) - dnoib uojpe|o|p
souelEs|D)
%00 0 0 0 b I
%00 0 0 0 3 3 Jepinw Ywwod o} faendsuog 0LOO 0221
ajey esimisyio 9bieyd Ag lenioy  papunojun  papoday yjeaQq o] pejejay
Sa2UBYO - UOSIad dY) Jsuleby sawl) - dnolb uope|oip
aoueies|)
%005 & z 8 L <]
%L99 ¢ Z 9 3 L uosiad e jsujebe sjeaiyy Buuenn 0LO0 L291
%00 0 0 3 0 I suonesjunwwod Buisseiey 0#00 9291
%00 0 0 b 0 I wuesly Jnoypm uoioix3 0Z00 0291
eley  sswayip ebieyd Ag [enjay  pepunojun  psuodey sjealy | juswisseseH/uojuoixg/lieqqoy
- uosied ayj isujeBy sawo - dnoub uoijejolp
aoueies|D
WBEEE L 3 9 0 ]
%0001 O b I 0 I wsunakop 0L00 S8EL
%00 0 0 I 0 3 souasapelu| |enxeg 0100 S¥E|
%062 | 0 14 0 14 jnessy |enxag 0100 O€EL
ey esimuaylo  obieyd Ag |enjoy  pepunojun  peloday saoualo
|enxag - uosiad ayj jsujely sews - dnoub uonejolp
8soueiea|)
%00 0 0 8 0 3
%00 V] 0 I 0 3 8uIeo0) (| 8|NPeYas - uoepodx3/uonepodw) 0L00 0ZEY
ajey asiwayo ebieyn Ag |emoy  papunojun  pauodey

aoueiea|)

0€/60/81L0Z 0} 10/L0/8102 WOl
yoday sjokep

(suonejoiA 11y) s1eIS 95Us1IN220

uodxgodw - Juawasiojug Bnuqg - dnoub uopejoip

$8po2 |Iy
Sd 8N JBPIUIM | Ydd3 :




+2:60 60/0L/BLOZ ‘PaILG

7 Jo g abeyq S LA SIRIS BIUBLINIIC BUDIN

%00 0 0 Z V] Z 0006¢$ uey) sejeaub (Aunoasyhuadord/fauow) pnelsy 0£00 0912
ajey esimayin 26ieyd Ag |enjoy  pepunojun  peuoday
pnes4 - fpedold JsujeBy sawlg - dnosB uonejoip
souelea|)
%EEE ¢S 14 yx4 I j:14
WEEE S 14 i b 14 Apedoud jo Juswikolus JonasqQ Jo ‘o) ebeweq - jeiyosiyy 0200 OLLZ
aley asimayip ebieyn Ag |enjoyy  pepuncjun  pauoday
Jelyosiy - Auedoud 1sureBy sawn - dnolb uonejoip
BouBJER|D
%0001 0 € € 0 £
%000, O - Z 0 2 0005% 1enba Jo uey; ssa| swud Aq psulejqo Auedoud jo uoissassod 0100 9512
%0001 O b 3 0 I 0006$ Jan0 awuo Agq paulego Auadoid jo uojssassod 0100 €612
ajey asmiaylo 2bieyn Ag [enjoy  papunojun  pauodey Spoo5 us|o)s
10 uojssassod - Auadoud ysujeBby saws - dnoab uonejoip
aoueles|D
%0'0 0 0 L 0 1
%00 0 0 b 0 I 0006% Jano Yau) Jaylo S000 OELE
ajey asiweayyn ebieyd Ag |enjoy  papunojuny  papodey 00°0005%
J8A0 Jay| - Auadoud Jsujeby sawi) - dnoib uoje|oip
CRITEN T
%EPE 9 9 ge 14 6€
%008 I ] 14 0 143 Bunyiidoys - 0005¢ 03 [enba Jo sepun yayl 0L00 E¥IZ
%BEEE 1 0 € 0 € 8|21yan JOJOW B Woi4 000SS 0 |enba Jo Japun yayl +L0O ZrLe
%00 0 0 ] i 6 0006¢ 0} |enba Jo Japun 312421 Jo YayL 500 OFLE
%ty P 0 6 4 £l 0005% Jepun yay) Jeyio 1L00 OFIE
aiey  eswueyio obreyo Ag [emoy  papunojun  peuodey 00'0005%
Japun yoay| - Auadoud isujeby saw - dnosb uonejoIp
asueleal)
%68.L G 0L 6 9 Se
%0GL ¥ S zl g Ll ynessy 0L00 OEPL
%lG8 ) g L I 8 wuey Appog Buisnes jo uodespp YA HNeSSY 0100 0ZFL
sley asmuayio ebieyn Ag [EMOY  pspunojury  peyodey {synesse |enxas Bujpnjoxa}

LIS

0€/60/810Z O} 1L0/L0/810Z WOl
poday sJolepy

(suoneyolA |ly) siels 82uauN220

s}inessy - Uosiad ayj ysujeby sawny - dnoib uonejoln

§8pad |IyY
Sd 8N J2PUIM © Ydd3T -



+2:60 60/01/810Z ‘pajuld

g jo L ebeg

G LA SIBIG BOUBUNZD0) SYIN

%00 0 0 8l 0 8l Buissiy peuoday uosiad 0800 0558
%00 0 0 81 0 8zl al1and |B1euss) 0) aouelsissy 0EL0 G968
8jey esimusylo ebieyp Ag [emjoy  pepunojun  pepodey ol|qnd |e4auss)
0} 92ue)sISSY - S8)JIAIIIY 891j0d uowwod) - dnoib uope|oip
8oueIE8|D
%L0 I 0 orl 0 ovL
%00 0 0 l 0 I 8oead Jo yoeaug OFLO 0SS8
%92 l 0 8t 0 8E spodssed jdeoxs - puno4/iso sway 0900 0658
%00 0 0 62 0 62 swie|y esje4 0500 0558
%00 0 0 v 0 v s||eD |ewiuy 0¥00 0GS8
%00 0 0 L9 0 L9 Auedoud /epiyap juosiad snoidsng 0£00 0558
%00 0 0 b 0 } juswabeueyy Jopuayo OLLO 00GE
ajey ssimueyio obieud Ag |enjoy  pepuncjun  peuoday sajIAloY
92]|0d Paje|ay - SelIAII0Y 29]j0d uowwo) - dnosb uonejolp
aouBIES|D
%BEEE O 14 Zl ] Ll
%EEE 0 3 € I 4 d8yio - Jeju3 pue yeaug O¥00 OZL2
%EEE 0 L € € 9 2ouspisay - Jejug pue yeaig 0200 0212
%EEE O Z 9 ] L §sauisng - Jajug pue yeasg 0100 0Z1Z
ajey asivuayip ebieyp Ag lenjoy  pepunojun  peuoday
Jejuz pue yeaig - Apadold ysujeby saw) - dnoub uopejolp
eJueJea|D
%008 2 vi oz 0 o0z
%000L O I L 0 I pnei4 Ayjuap) 0100 9912
%.'992 0 8 € 0 € pied ypaud jo ssnsiw ‘fusbioy ‘Yyayy 0510 0912
%00s 2 S ri 1] ¥l 0006$ 01 |enba Jo ueu) ssej (Awnoas/Auadosdifauow) pnesqd 5200 0912
sjey asiwuaylo ofieyn Ag jenjoy  papuncjun]  pauoday

adueles|d

0€/60/810Z 01 10/.0/8102 woud
uoday sJofepw

(suone|oIA |1) SIelS 82ua1IN22Q

pneid - Auadouid jsuieby sawy - dnoib uonejolp

$8p02 ||y
Sd 8N JBUIM © ¥dd3 *




+2:80 60/01/8102 ‘pellid

glog Ummm ' LA S1EIS SOURLINDI0D BUDIN

%IvE  6F ¥8Z €96 ye 166

aley asiweylQ ebieyp Ag lenjoy  pepunojun  pauoday sjejoL
soueses|)

%00 0 0 val 0 val

%00 0 0 8l 0 gl woayo Buisqiiep 06 10 0558

eley asivueyyn  obieyn Ag |enjoy  papunojun  peuodey a}jqnd |esausn)

8ouBIES|)

0€/60/810Z ©} 10/20/81.02 Wwoid
Hodey s okep

0} 9OURJSISSY - S3|JIANOY 821j0d uowwos - dnoib uone|oIA

$epoo ||y
(suonejoip |1v) siEIS 92UBLINI2Q0 Sd 9N JBUIAN  VddT



6 6 Aousaby [ediojunjy 1SISSY - VINSSY

8zt 8ze (sudiabui4/syosyn

YD) 2lland [eJauag Isissy - JOSSY

9l 9l dINOY 1SISSY - NOUSY.

£5E £6¢ S)SISSY - SISSY

O/N| sjewiaS| sjep| slewa | sje| esmiayio| abiey Ag| awoanQ| papunojun | pepoday apod ¥ON
ajluaANr SINpy paies)

E)e( suosiag

0£/6/81L0Z PUE |/2/810Z Udamiaq SOlIsIe}s 2210 pueLILIO)




00'656'9Z $ V101

L
00009't $ WNS ang 6
L

00°250'C $ s)ybi ausag

00006'c $ 0. Wun obsen
b

00zZvZ'y $ aulqieD |oJjed
v
00'086'9 $ siose|
v
00°000'8 $ Jouny Apog | 1S
! € L oL ¥
00St0'Z $ 00'GEL'D $ 00'SY0'Z $ 00°05%'0Z $ 0008L'8 $ Jowuy Apog
L 1
000°'99% 000'99% Juawaoe|day BjoIuaA

8107 439010 (0005$ 42pun) dinb3 jedadsg / jejide)



00°0 £9'9€2'L
810z
SALLINS S0/ZL WIY1D 30110d Loay3aTy 688¢ LOSA '1£030-8L100 JOIOANI diY 000 00°0F 8LOZ/LEMZL L02-LLELLE-LO
81/030 LOONNHOT 0049 LOHP 81/03a 30IOANI diY 000 00°0F 8Loz/LE/el 20Z-LLELLE LD
39UVYHO 8102 030 LOOLLIWS 6LE9 LOSA  3IDYVHO 8102 930 30IOANI diY  00°0 98°00L 810Z/1€/2) L02-LLELLE-L0
DLW AT4318YND/AY LOONYOIE zle9 LOHP L0€98 IDIOANId/Y 000 00’621 8L0Z/LEMZL L02-4LELLELO
SONILIIN LOOLLINS ZLL LOSA 8102 L0 3J0IOANI dIY 000 £L'50L 8L0Z/1LZ/LL 20Z-LLELLZ-b-L0
(BSgLOIV) 8L/0L LOO-Q134N3N NHOT L- Losd 10000-206+Y 658L0IY 0070 00°0% 810Z/05/0L L0Z-LLELLEtL0
(rs8L0IV) "LOO-3AIFH LY3TTY 1- 108d Z0000-P68HY ¥Sel0lY 0070 00°0% 210Z/2L/0L L0Z-LLELLEP-L0
(bS8LOIY) LOO' AVIW-NIZNYI AT THIHS L- L0Sd 10000-¥B8YY ¥S8L0lY 0070 00°08 8L0Z/LL/0L L0Z-LLELLEL0
(aL810lv) "LL AINM-3QI3H LY387Y 1- 108d Z0000-96.LtY gLgLoOlY  00°0 00°0% 21.02/60/20 L0Z-LLELLET-LO
(9LgLolv) DLW L1 ATINF-a134N3N NHOT L- L0sd L0000-96 1Y gLBLOIY  00°0 00°0% 810Z/60/80 L0Z-LLELLEFLO
(982101%) 8LOZ IHdV-SALLING L- 108d L0000-L1 LY 98.L0l¥Y  00°0 9'9LL 210Z/9L/50 L0Z-LLELLEP-LO
(08LL01Y) 8L/YdY-"NYI-3AI3H LY38TY L= Losd Z0000-£697Y 082L0IY  00°0 00092 810Z/¥0/50 L0Z-LLELLZ7L0
(08.L0IY) "8L/HdY-NYI-NIZNYT ATTHIHS £= Losd L0000-E69YY 08.L0IY  00°0 00°08¢ 8102/40/50 L0Z-LLELLE-P-LO
(522101%) BLIMAY-NYP-0T134N3IN NHOT I- Losd L0000-9.9%Y SLLL0IY  00°0 00°002 810Z/61/¥0 L0Z-LLELLZFLO
(ezL101v) 92894-1N48NOT0D ANY Dl L- Losd L0000-8SSFY £2.L0IY 000 00521 8L0Z/6L/LO L0Z-LLELLEFLO
uopdussag #suBl] # dwg aoualajey swnog  Wpain ugag ajeq wnoooy
1o | abeg 6L0Z/E0/F0  WSL'p0:E  PRIUNd

WNo3I2Y 32ND

JBPUInA Jo KD







