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EXECUTIVE SUMMARY

The Altona Police Board met on Thursday, November 29 for a strategic planning session. The
purpose of the meeting was to have the Board evaluate and discuss the successes and/or failures
of the Altona Police Service with respect to meeting the four core goals set out for 2018. The
four core goals are as follows:

1. Enhance Public Safety: The Board discussed the APS’s community involvement and
cited the APS’s participation in events such as bike rodeos, drug lectures, Ag Safety
Days, fraud seminars and other community events as key tactics used to achieve the goal.
Further, the APS continues to have a positive working relationship with local media and
the Town, as well as a notable presence on social media, all of which contribute towards
achieving the goal.

2. Enhance Organizational Development to Meet Future Needs: The Board discussed the
ongoing training of existing officers, including training officers as SFSTs, training
officers with respect to the new cannabis legislation, and the Chief’s attendance at the
CACP conference as key means to meeting the stated goal.

3. Promote Internal and External Relationships Through Proactive Communication
Strategies: The Board discussed the work of the Chief, specifically with respect to his
involvement in programs such as commUNITY, PEC, CIROC, MACP, CACP, and the
RSTT as a key tactic to achieve the goal. Bill 33 was identified as an outstanding issue
related to this goal due to the direct impact on our area.

4. Ensure Sustainable Service Through Sound Fiscal Management: The Board discussed
the APS’s adherence to the set budget and ability to tap into external resources such as
CPFF and MPIC as evidence that the goal is being actively pursued.

Moving forward, the Board will leave all four core goals in place for 2019 and will add an
additional goal of “succession planning”. Succession planning has traditionally bee a sub-
category of goal 2, but it will take on a more direct focus in the coming years.

The included Strategic Plan has additional comments from the Board provided thereon.



HIGHLIGHTS

Conducted the Board’s first-ever evaluation of the Chief;
Approved and finalized a Code of Ethics for Board Members;
Moved public meetings to the evening to encourage citizen participation;
Adam Mace elected Chair on April 12, 2018;

No staff turnover on the APS;

Obtained a grant for the purchase of a Drager 5000;

Joined CCAIN;

Joined trial of HealthIM;

Carol Penner appointed to Board on November 29, 2018;

10 Harv Schroeder appointed to Board on November 29, 2018;

11. Archie Heinrichs re-appointed to Board on November 29, 2018;

OONAU R LN~



STRATEGIC PLAN, INCLUDING RESULTS
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BUDGET —2018




ol . TOWN OF ALTONA
Altagelh?r M Pollca Daparlment~ Consolidated
?‘ A For the Twelve Monthg Ending Decembar-31-18

PriorYear Cttiront Year GurrentYear  Remalnlng % of Budget
Actual Budgat Actual Budget Spent
REVENUES
Donatlons $500,00 » ‘ 0%
Palice:Sevices to Flum Caules 126,300,00 137,600,00 137,800.00 100%
Gost Recoveries 13,858.24 10,000.00 11:530.72 {1,630.72) 116%
Pallee Flnes 13:402,08 9,000‘00 £,086.00 3,314.00 '63%
Crinilieal Record Chacks 3,680.00 4,000.00 :3:)83 46 216.68 95%
Trangfer from Regerves 62,000,00 22,000,00 20,647.78 1,462.22 93%
Gondhlonal Grants ~ Province 6,605.68 37.955.34 (37,955.34 D%
Total Revenue 216,435,98 18260000 21710320  {34,503.29 119%
EXPENSES
Sularies & wagss 677.383.81 733,400,00 721,245.81 12,184.19 8%
Overllme Wages §0,432,65 40,000.00 B3,787.74 (13.787.74) 134%
Parl ime Wages 18,084.27 21,000,00 15,212:00 5,788.00 2%
Employes bensflls 145,493.41 153,000.00 164,572.89 (1,572.99) 101%
‘General admin support services 10,299.96 11;300.00 11,300 04 {0.04) 100%
Development & lralning 3,522,712 5,000.00- 3,008.07 1,901.93 60%
Travel & meals 3,965.61 6,000,00 845420 (?,464 ?Og 141%
Mernborships & daes ’ 686.00 700,00 785,00 {85,00 112%
Unliorms , 8,095.20 8,00000 6,009.38 1,680.67 75%
Safely-equipment 5,835,214 4,000,006 8,81645 183,55 95%
Madical wxpenses ‘ §00.00 310,00 160,00 62%
Seivice awards 910.00 1,050.00 1,080.00 100%
Professional & consullantservices. 476,00 1,600.00 576 00 925.00 38%
Secuilty guard sarvices 3,086,960 34 QOO .00 2,842.66 157.44 95%
Dispateh sarvice fees 31,300.92 46,100.00 46,044,00 66,00 100%
Advertishig & public relations 2,585.53 3,000.00 2,318.35 §81.65 9%
Public liabiity Insurance 1,876.01 2,400.00 ‘2,13{8.99. (48.99) 102%
LT, 8evices & supplies 8,460.82 7000:00 7:221:15 (221.15) 103%
Other service contracts (fhcl PROS) 10;307.06 18,000,00 11,360.86 1,630.14 - 8%
Hydro 7.126 98 7,500,00 8,334.57 (834.57} 111%
Natural gas 836.87 1:500,00 604,02 505,98 60%
Walor & sevier services 942,34 700,00 34729 36271 50%
General materfals & supplies (el Ammunition) 1,798.20 4,000.00 3,365.60 644,40 84%
Small tools & equipment ’ 18,035.73 B 1000:00 5,324.92 {324.92) 106%
Office supplios 3,676.42 4,000 Q0 ‘3,888,056 111.06 9%
Repalrs &malntenance ~ather 7,675.18 £,000.00 6,921.73 1,078.27 87%
Repalrs- & mislitenarice~ vehiclesfequipment 8,702.11 6 £00.00 3,868.58 2,631.42 80%
Fusl & propana 14,168 95 15,000 00 M 788.02 21108 6%
Postage & frelgitt 579.11 800.00 860.68 {89.68) 100%
Intemat & phone 20,856:74 22,000.00° ,70,624.86 1,378.14 94%
Insurance & registration 4,884.60 4,800.00 2,819.63 1,880.37 £0%
Property taxes ) _3,083.38 3,600.00 3,176.70 $23.30 81%
Total Expenses 1,063,932.67 1,142,950.00:  1,1#7,306.99 18,643.01 9%
Surplus7 (Doflelly {847,408.59) (960350007  {910,208.70)  (60,146.30) 8%
Capiltal Bxpendiiures 22,000.00 58,50330  {30,803.30) 266%
ot Surplus / (Daflclty (847,496,59) {982,350,00)  (968,707.00) _ (13,043.00) 99%..
Transfer i Pallce squipment resava 30,000.00 26,000:00 28,000,00 100%
Transfer to Pollee accommodalions reseive 16:000.00 5,000.00 8,000,00 160%
NET POLICE DEPARTMENT COSTS (8R7,406.89) | (1,012,360.00)  (098,707.00)  {13,648.00) 99%
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TOWN OF ALTONA
Gen Govit Admin - Pollce Board
Far the Twelve-Months Ending December-31-18

Pricr Year Current Year  CurrentYear  Remainlng  %:of Budget
. Aclual Budget Actual - Budgat Spernit

REVENUE ' '

EXPENSES .

Part Time Wages 5681.23 $2,000:00 $634.91 $1,365.00 32%
Travel and' meals 74183 1,000.00 130,91 869.09 13%
Gensral materials & supplies 82,02 £00.00 500.00 0%
Total Exponses ) . '|,Bib.98 3,500.00 785.82 2.734:18 2%
Net Surplus\(Defleit) {$1,515.08)  ($3,500.00) ($765.82)  ($2,734.18) 22%
Net Fund {1,515.98) {3,500.00) {265.82) (2,734.18) 22%

2:40 PM

1of1
11




BUDGET - 2019 PROPOSED
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Altona Police Department - PROPOSED 2019 BUDGET .
: YTD @ Dec 31
2018 Budget 2018 Actuals | 2019 Budget

POLICE DEPT'REVENUES AND EXPENSES = .. "ol 5 i+ o
1-200-200-32150  {DONATIONS - POLICE SERVICES o
1-200-200-32180  [POLICE SERVICES TO OTHER COMM. -137,600.00 ~137,600.00 | ;. -145,700.00

1-200-200-32450  |COST RECOVERIES ~ POLICE ' -10,000.00 -11,530.72 [ .. . ~10,000.00
1-200-200-33300  |POLICE FINES ' -9,000.00 -5,686.00 | . -9,000,00
1-200-200-33810  [CRIMINAL RECORD CHECKS -4,000,00 378345 -4,000.00
1-200-200-35700  |TSF FROM RESERVES - POLICE (See Capital Expense Budget) -22,000.00 -20,547.78 | -87,000.00
1-200-200-37100  [PROV GRANT REV - UNCONDITIONAL PROT SVC 0.00 | . -473,600.00
1-200-200-37110  [PROV GRANT REV - COND PROT SVC 3795534 [

Total Revenues ~182,600.00 -217,103.29 | © *-729,300.00

Expenditures )
1-200-200-41100  |FT - SAL & WAGES POLICE 733,400.00 721,245.81 | " 790,900,00
1-200-200-41110  |FT - OVERTIME POLICE 40,000,00 53,787.74 | ... /. 57,000.00
1-200-200-41150  |PT - WAGES POLICE 21,000.00 15,212,00 | .; .- 22,000.00
1-200-200-41200  |FT - BENEFITS POLICE ' 153,000.00 154,572.99 161,700.00
1-200-200-41210  |PT - BENEFITS POLICE 000]
1-200-200-41400  [GEN ADMIN SUPPORT SVCS 11,300.00 1130004 [, . 24,600.00

1-200-200-41500  |DEVELOPMENT AND TRAINING 5,000,00 3,008.07 |, . 76,000.00
1-200-200-41510  [TRAVEL & MEALS 6,000.00 8464.20 |- 6,000.00
1-200-200-41520  [MEMBERSHIPS & DUES 700,00 785.00 800,00
1-200-200-41540  {UNIFORMS - PERSONNEL 8,000.00 6,00933 | 8,000.00
1-200-200-41550  [SAFETY EQUIP - PERSONNEL 4,000.00 3,81645 ) 4,000.00
1-200-200-41560  [MEDICAL EXPENSES 500,60 310,00 [ 500.00

- 1,700.00

1-200-200-41570  |SERVICE AWARDS 1,050.00 1,050.00 |-
1-200-200-42130  |PROF. & CONSULTANT SVCS 1,500,00 575.00 | ; - 1,500.00
1-200-200-42200  |SECURITY GUARD SERVICES 3,000.00 2,842.56 |--},.0".'3,500,00

48,400.00

1-200-200-42220  |DISPATCH SERVICE FEES 46,100.00 46,044.00 |
1-200-200-42230  |ADVERTISING & PUBLIC RELATIONS 3,000.00 2,318.35 | . ©.3,000.00
1-200-200-42240  |PUBLIC LIABILITY INSURANCE 2,100,00 214899 |10 ."2,200.00

. 7,000.00
13,500.00
-~ 8,500.00

1-200-200-42280 (LT, SERVICES & SUPPLIES 7,000.00 7,22115 §
1-200-200-42290  |OTHER SERVICE CONTRALCTS (PROS) 13,000.00 11,369.86 [~
1-200~200-43100  |HYDRO 7,500.00 8,334.57

1-200-200-43200  |NATURAL GAS 1,500.00 904.02 -..1,500.00
1-200-200-43300  |WATER & SEWER SERVICES 700,00 347,29 - 700.00
1-200-200-44120  {GENERAL MATERIALS & SUPPLIES (RANGE AMMUN,) 4,000,00 3,355.60 |+

1-200-200-44130  |SMALL TOQLS 8 EQUIPMENT (PHOTQCORIER) 5,000.00 5.324.92
1-200-200-44140 OFFICE SUPPLIES 4,000.00 3,888.95 4,000.00
1-200-200-44200 REPAIRS 8t MAINT - OTHER (incl. Condo fees) 8,000.00 692173 |.7 " 8,500,00
1-200-200-44210 REPAIRS & MAINT - VEH/EQUIP 6,500.00 3,86858 | . . ... 6,500,00
1-200-200-44220  [FUEL & PROPANE 15,000.00 14,788,92 (- .. 15,000.00
1-200-200-46100  |[AMORTIZATION ~ PROTECTION 000 |
1-200-200-48210 POSTAGE & FREIGHT 800.00 869.68 |1, 11" 800.00
1-200-200-48220  [INTERNET & PHONE 22,000,00 20,624.86 . 22,000.00
1-200-200-48230  |INSURANCE & REGISTRATION (Vehicles) 4,800.00 2,819.63 .. .00, 4,800.00
1-200-200-48240 | PROPERTY TAXES PAID 3,500.00 3,176.70 |+ 1/ "3,500.00
Total Operating Expenses 1,142,95000 | 1,127,30699 | . 17247,600.00
Capital Expenditures R
1-900-800-60210 ICONTR TO CAP - POLICE SERVICES 22,000.00 58,503.30 - : 72,000.00
Breakdown of 2018 Capita B{Breakdown of 2019 Capital Budget PR o
Equipment replacer|  Equipment replacement 7,000 v 7,000
Vehicle replacement - Crown Vie . .: 65,000
Blinds & Flooring Replage HVAC unit on Police side of Civie Gentre 16,000 - 15,000

Transfer to Reserves :
1-900-900-61320  [Transfer to Police Equipment Reserve 25,000,00 2500000 [ £, 30,000,00
1-900-800-61420  [Transfer to Police Accommodations Reserve 5,000.00 5,000.00 ! 5,000,00

Net Police Department Costs 1,012,350.00 |  998,707.00 |




HONORARIUMS PAID

Leanne Braun: $225.12, February 8, 2018
Adam Mace: $76.24, February 14, 2018
Don Radford: $200.13, December 19, 2018

Adam Mace: $133.42, December 31, 2018
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SUMMARY OF MEETINGS

Public Meeting: January 9, 2018
Public Meeting: April 12,2018
Public Meeting: June 14,2018
Public Meeting: November 29, 2018

Closed Meeting: November 29, 2018

15



APPENDIX “A” — POLICE BOARD MEETING MINUTES
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Minutes of the Altona Pollce Bocrd public meeting held on Tuesday, January oth,
2018 at 12:00 noon In the Altona Civic Centre Councll Chamberts.

Present were: Chalr Leanne Braun, Adam Mace, Don Radford, Donna Rosling-
Wolters, Chief Perry Batchelor and Delores Loewen,

Absent: Archle Heintlchs,
1. Call fo order, approval of the agenda,

MOTION: Don Radford ~ moved - Donna Rosling-Wolters - seconded
that the agenda be approved as clrculated,
CARRIED,
2, Approval of the minutes -
2.1 Minutes

Public Meeting minutes of October 19,2017
Non-Public meeting minutes of November 16th, 2017
Strateglc Planning Sesslon minutes - December 1st, 2017
Non-Public meeting minutes of December 14th, 2017

MOTION: Donna Rosling-Wolters -~ moved - Adam Mace~ seconded
that the minutes of October 19, 2017, November 16th, 2017,
December 1%, 2017 and December 141, 2017 be approved as

circulated,
CARRIED,

3 Business Arlsing from previous meeting

3.1 Approval and adoption of policy changes drafted af the
Novernber 151 and December 14h policy meetings:

3.1.1 Chlef Evaluation
3.1.2 Compilaints Brochure
3.1.3 Strategic Planning
3.1.4 Evaluation of the Board
MOTION: Adam Mcice - moved ~ Don Radford ~ seconded THAT

the Board approve changes made to the; Chlef Evaluation,
Complaints Brochure, Strategic Planning, and Evaluation of the
Board s drafted at the November 16t and December 14th policy
meetings.

CARRIED.

17




Chalr's Report:

4.1  Munlclpal Police Board Policy In Manitoba

Chair Leanne Braun reviewed the Municlpal Police Board Policy In
Manltoba guldelines provided by the Province,

4,2  Board Evaluation
4.2.1 Board members Conflict of Interest/Oath of Offlce

Board members reviewed the Board's Conflict of
Interest/Oath of Offlce. Upon reviewed Board members
sighed thelr Individual coples.

Code of Ethics: Board members reviewed the Appendix C -
Members of Police Board - Code of Ethical Conduct,

MOTION: Donna Rosiling-Wolters - moved - Adam Mace - seconded
that the following changes be made o Appendix C - Members of
Police Board ~ Code of Ethical Conduct

#16 (@) 1o read as follows: “requires the member to appecar before the
board and be reprimanded;”

AND under #17 to read as follows: “Board members shall sign, on an
annual basls that they have reqd the Code of Ethical Conduct and
are not aware of any undisclosed matters that contravene i

CARRIED.

4.2.2 Board Evaluation template to be reviewed

Chdalr Leanne Braun reviewed o Board Evaluation femplate as
well as the guidelines in the Manltoba Pollce Board manuci
(page 52). Perry and Delores to draft evalucation forms for

the Individual Board members’ performance review as well as
a performance review of the Board as a whole.

MOTION: Donna Rosling-Wolters - moved ~ Don Radford ~ seconded -
that the Board develop a self-evaluation forms for the Altona Police
Board and fo work within the frame work of the template provided to
Include a two patt - personal and Board evaluation, AND THAT both
are to Include the guldelines set In the Manlitoba Police Board manuail;

18




6.

AND THAT the form provide and evaluation of the Board collectively
and an Individual assessment.

CARRIED,

Police Chief

51  Monthly Reports ~ November - December 2017

Chief Batchelor reviewed the November and December 2017
monthly repotts.

MOTION: Adam Mace - moved ~ Don Raclford - seconded - THAT
the Board approves November and December 2017 monthly Police

Services Reports.
CARRIED.,

New busliness
6.1 Public meefing dates for 2018

Thursclay, April 12th, 2018 af 5:00 p.m,
Thursday, June 14th, 2018 at 5:00 p.m.
Thursday, October 111, 2018 af 5:00 p.m.

In Camera - Budget report to COTW

MOTION: Adam Mcice - moved - Donna Rosling-Woiters -
seconded to move fo in-camerc.

CARRIED.
MOTION: Adam Mace ~ moved ~ Donna Rosling-Wolters -
seconded 1o move out of In-camerd.

CARRIED.

Adjoumnment - Chair Leanne Braun moved to adjoumn the meeting at 1:20
p.m. and that the next Public meeting to be held on Thursday, Aprll 121,

2018 at 5:00 p.m.
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Minutes of the Alfona Pollce Board public meeting held on Thursday, April 121,
2018 at 12:00 noon In the Altona Civic Centre Counclt Chambers.

Present were: Vice Chailr Don Radford, Adam Mace, Donna Rosling-Wolters,
Archle Helnrlchs, Chief Perry Batchelor and Delores Loewen,

Absent: Carol Pennet,

Gadllery: Theresa Figurskl and John Dueck.

1. Cdll to ordet, approval of the agenda,
4.3  Hnancldl Report
5.1  Board evaluations

52  Andrew Miner Correspondence
MOTION: Donna Rosling-Wolters - moved -~ Adam Mace ~
seconded that the agendd be dpproved with the above noted

cicditions,
CARRIED,

1.1 Board Chair recommendation

MOTION: Donna Rosling-Wolters ~ moved - Archie Heinrichs -
seconded the motlon to recommend to that the Town of Altona
Councll appolnt Adam Mcace to the position of Chdlr for the Altona

Pollce Board.
CARRIED.

2, Approval of the minutes -

MOTION: Donna Rosling-Wolters ~ moved - Adam Mace- seconded

that the minutes of January 9th, 2018 be approved as clrculated.
CARRIED.,

3. Chdair’'s Report
Vice Chalr Don Radford reported that It was a very Interesting start
on the Police Board, He was dppolnted In October and In January
without notlce the Provinclal government released Leanne Braun
from her cppointment as the Government appolntee, effective
Immediately. This was the start of the flrst quarter, just a note of
concern It would have been greatly appreclated If the Provincial
Government would have advised the Board of thelr declsion
regarding the release of thelr present appolntee, with af the

1
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minimum some lead time regarding the change. This would enable
the Pollce Board to be able have an opportunity to provide some
guldance through the transition.

In January of 2018 Board members Donna Rosting-Wolters and Don
Radford reviewed Chlef's evaluation with the Chief Batchelor. Chlef
Batchelor also presented his self-evaluation. In the end both
evaluations brought forth the same conclusion.

3.2 2017 Annudl Report - formal approval

Board members reviewed the 2017 Annual Report prlor fo I be
submlitted to the Manitoba Pollce Commission, a formal motion Is
required, '

MOTION: Adam Mace - moved and Archie Heinrichs - seconded -
THAT the Altona Police Board formally approve the 2017 Annual
Report that was reviewed by Board members via clrculation by

emall,
CARRIED.

Police Chlef
4.1 Monthly Reports - January - February 2018

Chlef Bafchelor reviewed the January - February 2018 monthly
reports. Alfonda Pollce Services parficipated In learn to read night at
the library and the police also provided ancther fraud prevention
lecture at the Altona Senlor Centre, Police presented three lectures
at the Gardens on 10, lectures were conducted on three separate
days during the month of January. The first lecture was In regards to
safe guarding prescription drugs and ralsing awareness about non-
prescription drugs. The second lecture centered on senlor driving,

and the third centered on fraud prevention.

Financlal Statement - March 31st, 2018
Chlef Bafchelor reviewed the March 31st, 2018 financlal statement,

MOTION: Archie Heinrichs ~ moved - Adom Mace ~ seconded the

approval of the March 31¢, 2018 Financlal Statement as presented.
CARRIED.
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4.2 2017 Police Service Annual Report

Chlef Batchelor reviewed the 2017 Altona Pollce Service Annuall
report and noted there was good coverage provided by both local
medld outlets. The Strateglc Plan was designed for the communitles
of Alfona and Plum Coulee through collaboration of the Altona
Police Board and the Alfona Pollce Service. All police officers
completed thelr annual qualifications. There were no formal
complalnts against police In 2017, There was a 1% budgetary
overrun due o unexpected overtime costs. Public relations
Included the Annual Blke Rodeo in Alfona and Plum Coulee, Drivers
Ed, Ag Safety Days where the Service provided drug lectures to
high school students. In 2017, the Alfona Police Service purchased
and outfitted a hew police truck. Over all d good year however as
presented In the report Sexual Assault numbers cre up conslderably
over last year, dll of those flles have been cleared and where

appropriate charges lald,

New Buslness
5.1  Board Evaluations
Board members reviewed a template for Board evaluations. They

were asked to review the form and forward requests for changes to
Delores prior to next meeting. The Board evaluation form will be
presented for final review at the next meeting.

52  Correspondence from Andrew Miner
Mr. Miner would like to schedule a one on one meeting with the

- Chalrs of the Police Boards to discuss the current status of thelr

police board operatlons and any current needs that the Board may
have,

Adjournment ~The meeting was adjourmned at 1:20 p.m. and the next
Public meeting to be held on Thursday, June 14, 2018 at 5:00 p.m.
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Minutes of the Alfona Police Board public meeting held on Thursday, June 14th,

2018 gt 5:00 p.m. In the Alfona Civic Centre Councll Chambers,

Present were: Chdir Adam Mdce, Vice Chalt Don Radford, Donnd Rosling-Wolters,
Archle Helnrichs, Chief Pertty Batchelor and Delores Loewen.

Absent: Carol Penner,

1.

Caill to order and approval of the agenda

Addiiton:
4.3 Access to Criminal Courts Automation Information Network (CCAIN)

MOTIOIN: Archie Heinrichs - moved ~ Donna Rosiling-Wolters - seconded
that the agenda be approved with the above noted additlon.

CARRIED.

2.1 Approval of the minutes - Minutes — Aprll 12th, 2018

MOTION: Don Radford - moved - Donna Rosling-Wolters -~ seconded - that
the minutes of Aprll 12th, 2018 be approved as clrculated.

CARRIED.

Chdilt’s Report:

Chalr Adam Mace reported that he recently met with Andrew Minor the
Executive Director for the Manlfoba Police Commission. This meeting was
baslcally just infrodluctions for Andrew and Adam.

3.1  Meeting Schedule for 2018

" Chalr Adam Mace asked Board members fo plan future meetings for the

remainder of 2018,

At present the next public meeting Is scheduled for October 111 and In light
of the new Informaition recelved regarding elected officldls perhaps o
changing the date Is required, Board members agreed and rescheduled
the October 111 meeting o be held Thursday, November 15th, 2018, At this
meeting budget will require discussion, thus the Board will be holding a non-
public meeting to review the proposed 2019 budget and then hold a public

meeting at 5:00 p.m.

Board members agreed to hold a meeting on December 6th, 2018 to review
thelr Strategle Plan and Police Chief Evaluation,
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MOTION: Don Radford -~ moved - Archie Heinrichs — seconded that the
Board reschedule the October 111 meeting to be held on November 16M,
2018 beginning with a non-public meeting at 4:00 p.m. and the public

meeting to begin ot 5:00 p.m.

AND THAT the Altona Police Board agreed to meet on December 61, 2018
at 5:00 p.m. fo review 2018 Strategle Plan and Police Chlef Evaluation,

CARRIED,

3,2  Correspondence - Re: Elected officlals

Chalr Adam Mace reviewed a letter recelved from Heather Stefanson,
Minister of Justice and Attotey Generdl, that In the case of this fall's
municlpal election, the leave of absence should take effect on September
191, 2018 for all elected officlals that serve as a Board members for the
Altona Police Board. Councll members that dre Board members are
required fo take d leave the day following the close of the nominations
perlod and continue untll a candidate Is officlally declared to office.

Pollce Chief
4,1 Monthly Reports - March, Aprll, May, 2018

Chief Batchelor reviewed the March, Aprl and May monthly Alfonc Police
Service reports. The Altona Police Service had the opportunity fo parficlpant
In the World of Cholces / Career day sponsored by W, C. Miller, There were
over 400 grade nine students In attendance and this is a great way for our
youth to learn about all the optlons out there.

All officers have completed thelr first ald training, Taser fralning and wil
be holding thelr fire arm quallficatlons later this month,

The Setvice continues fo be busy with calls, dedling with break and entets,
meth, mental hedlth, ete. Dealing with meth users Is a blg problem.
Recently, the Reglonal Support Tactical Team assisted In a major seize of
meth, contraband and flre arms during a residentlal search.,

MOTION: Archie Heinrichs ~ moved - Adam Mace -~ seconded - that the
Altona Pollce Setvice monthly reporis for March, April and May as
presented.

CARRIED,
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Financlal sfatement -~ May 2018

4.2

MOTION: Donna Rosling-Wolters - moved ~ Don Radford - seconded - that
the Altona Police Board cpprove the May 2018 Alfona Police Service
financlal statement as presented.

CARRIED.

43  Access fo Criminal Courts Autornation Information Network (CCAIN)

Chlef Batchelor reviewed the Impottance of access to the Criminal Courts
Automation Information Network (CCAIN), This Is an aufomated system for
dispositlon of the cccused, When Alfona opens up d flle, It Is o remaln with
Altona, but more and more of the accused move around and so do thelr
flles. This Is very hard fo track on our own, the Criminal Courts Automation
Information Network would give the Alfona Police Service direct access to
see where the accusers are and where thelr flles have been moved fo. The
cost of purchasing access and starf-up costs fo this program (for two users)

$600.00 plus $4.00 monthly fee.

MOTION: Adam Mace ~ moved ~ Archie Heinrichs - seconded - thaf the
Altona Police Board approve the purchase caccess fo the Criminal Courts
Automation Information Network (CCAIN) at an estimated cost of $600.00

plus a $4.00 monthly fee.
CARRIED,

New business
5.1 Pollce Board Governcance - Board Evaluations

Chalr Adam Mace noted that af the previous meseting Board members
were asked to review the Altond Police Board's Board evaludtion template.
All required changes have been made and now the Board should set a
date o review Board’s members’ evaluations. This process could be
Included in the December 6, meeting which provides c review of the entlre
year, Board members agreed to have thelr Board evaluations completed
for review for the December 6th, 2018 meeting.

Adjournment AT 5:45 P,M.

MOTION: Archie Heirnichs - moved ~ Donna Rosling-Wolters moved to
adjourn the meeting af 5:45 p.m. and that the next mesting of the Altond
Police Board be held on Thursday, Novernber 168 starting with o non-public
meeting at 4:00 p.m. and a public meeting at 5:00 p.m.

CARRIED.
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29, 2018 at 5:00 p.m. In The Altona Civic Centfre Council Chambers,

Present were: Chalr Adam Mace, Vice Chalr Don Radford, Harv Schroeder, Archle
Helnrichs, Carol Penner, Chlef Perry Batchelor and Delores Loewen.,

Town Administration: Terry Fehr,

1.

Cdll to order and approval of the agenda
Chalr Adam Mace welcormed new Board members Carol Penner and Harv
Schroeder to the Board.,
Addltons: '
42 Request to have It moved up on the agenda after the approval
of the dgenda.
4.4  Feetf-net Radios
63  Selting 2019 Meeting dates

MOTIOIN: Archie Heinrichs ~ moved - Harv Schroeder ~ seconded  that the
agenda be approved with the above noted addifion,

CARRIED.

2.1 Approval of the minutes - Minutes ~ June 14th, 2018

MOTION: Archie Heinrichs = moved - Don Radford - seconded - that
the minutes of June 14, 2018 be approved as clrculated,

CARRIED.

4.2  Droft 2019 Budget

The Town of Altona Finance Manager Terry Fehr reviewed the 2019
proposed budget, Changes have been made, provinclal funding Is now
coming through the Manltoba Justice department Instead of past praclice
of from the Provincial Fnance department, 2019 solarles includes o 6%
Increase, Increase In condo fees, and additlonal tralining for 2018 and the
provincldal funding.

Town Finance manager left the meseling at this polnt.

MOTION: Carol Penner - moved Harv Schroeder - seconded - THAT the Altona
Pollce Board approve the 2019 Draft Budget as presented,

CARRIED,

Altona Police Board minutes November 29%,2018

& Minutes of the Altona Pollce Board public meeting held on Thursciay, November
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Chalr's Report
3,1  Changes In Municlpal Police Funding

Chalr Adam Mace noted that as presented under ltem #4.2 funding for
Urban Policing Grants under the Public Safety basket has been fransferred
to the Department of Justice to allow for better alignment of provinclal
polley on expected outcomes, and oversight of policing across the

province,

3,2 Review of the addendum to MPC Police Board Pollcy &
Procedure Manucl

Chalr Adam Mdace noted that addendurns have been made to MPC Police
Board Policy & Procedure Manudl, Delores was asked to make sure that the
Altona Police Board’s Pollcy and Procedure Manual Is within the mandates
of any changes made by the addendums.

3.3 RSTT Vehlcles

Chalr Adam Mace reported that due to the vehlcles that were being
offered for sale by the Winnipeg Police Service were not In accordance with
the requirements of the Altona Police Service, there will be no purchase of ¢

RSTT vehicle.
3.4  Drager Drug Tester

Chalr Adam Mcice noted In order for the Altona Police Service o purchase
the new Drager Drug Tester, the Altona Pollce Board was required to seek
approval Via a resolution from the Town of Alfona, Town Counclli has
approved the purchase. Chlef Batchelor noted that af this time, no
purchase has been made, as the promised Federal funding Is not yet In

place.
Police Chlef

4.1 Monthly Reports - June, July, August, September &
October, 2018

Chief Balchelor reviewed the June, July, August, September &
October 2018 monthly reporis,

MOTION: Archie Helnrichs - moved Harv Schroeder - seconded - THAT the
June, July, August, September and October 2018 monthly reports be
approved as presented,

CARRIED.
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4,3  CACP Conference Hallfax

Chlef Batchelor reported on his atfendance of the 2018 CACP Conference
In Hallifax, Chief Batchelor thanked the board for having the opportunity to
attend, There were a number of good speakers and presentations on the
oplold erisls, cannabls, and new regulations,

4.4  Fleet-net Radlos

Chilef Batchelor reported on the new agreement with the Province and BELL
MTS. This new agreement only covers the cctual Infrastructure but does not
Include the cost to municlpaltiies to purchase new radios as the ones
presently belng used are not compatible with the new system, The average
cost of a new radio Is $5,000 (estimated) per unit and the Altona Police
Service will need to replace all of thelr radios. An addiiional $50,000 will be
aliocated to the Pollce Service's reserve fo provide funding to purchase the
new radios. The Town of Alfona Councll members recently met with the
Minister of Infrastructure and noted that this new agreement Is placing a
financlal burden on the municlpailiiies due to the need to replace dli fleet-
net radios throughout the Town this Includes, Police, Fire and Public Works

departments,

New business

5.1  Town of Plum Coulee appolntment

For Information only,

5.2  Town of Alfona appolntrent - Hary Schroeder

For Information only,
53  Seling meeling dates for 2019

Chalr Adam Mace asked Board members Is December 6th at 5:00 p.m. to
hold d review of the 2018 Strategic Plan and Police Chlef Evaluction
meetings, Board members agreed that December 6th will sl work but due
to a number of confllcts, the fime has been changed to 12:00 noon,

Meeting dates for 2019
Thursday, January 19th, 2019
Thursday, Aprll 18th, 2019
Thursday, September 19th, 2019
Thursdciy, November 21¢, 2019
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Minutes of the Altona Police Board non-public meeting held on Thursday,
November 29, 2018 at 5:00 p.m. in the Altona Civic Centre Council Chambers.

Present were: Chair Adam Mace, Vice Chair Don Radford, Harv Schroeder, Carol
Penner, Chief Perry Batchelor and Delores Loewen.

Regrets: Archie Heinrichs.

1.

Call to order at 12:10 p.m.
Chair Adam Mace noted that this meeting is intended do the annual review

of the Altona Police Board's Strategic Plan. After the meeting Chief
Batchelor will be leaving the meeting and Board members are fo remain
behind to perform the Chief Police's Evaluation.

Review of the 2018 Strategic Plan:
Chief Batchelor highlighted some of the 2018 Altona Police Service's resulls:

GOAL #1- Enhance public safety through qudlity core policing services
(relationships)

s Conducted Bike Rodeos — Altona & Plum Coulee

= Participated in Ag Safety Days,

= W.C. Miller Job Fair

= Worked with Family First

=  Conducted serval drug lectures

= Fraud seminars

= Distributed SOS magazines to Junior High and High School

» Chief continues to be involved in commUNITY
The Altona Police Service Facebook account has 1,300 followers. Online
bike registrations are now over 2,000, We continue fo have a very good
working relationship with the local media, town and the sigh regarding
community education and updates. Curfew Check Program has been
established and we have the Probation officer in our office on a weekly

basis.

GOAL #2: Enhance organizational development to meet the future needs
([succession)

» Training continued, the Altona Police Service now has three
officers trained as SFST's brining us in line with Provincial
requirements,

s Had fraining regarding POA and all the new legislation around
Cannabis legalization.

»  Training in all firearms.

»  Chief attended the CACP conference in Halifax
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= Sessions in Legalization of cannabis, cyber-crime and many
other topics were presented

Succession Planning:

Chief Batchelor noted that this is something the Board needs to review and
keep.in mind. There are a number of options but the Board will need to
determine how they wish to proceed. The Board is solely responsible fo find
a replacement should the Chief of Police vacant his position. There is some
training required through Provincial regulations. Chief Batchelor was asked
he speak to his present service members fo see if there is any interest in filling
the position should it become vacant.

Goal # 3 - Promote internal and external relationships through proactive
communication strategies.

s Chief continues to be involved in commUNITY, PEC, CIROC,
MACP, CACP, police service involved in RSTT, We received
funding again in 2018 from CPFF and MPIC.

»  Chief attended several meetings throughout the year as part of
CISM and MACP. Bill 33 remains an issue that needs addressing.
The Municipality of Rhineland should have received some
direction from the Province in June of 2017,

GOAL #4 - Ensure sustdinable service through sound fiscal management

2018 overtime was slightly over budget

There were several opportunities for officers o apply to other
agencies this year and none departed, this to me is a great
indicator that we are in a good spot for officer retention. It is
important to maintain these numbers going forward.,

v We received around $25,000 from CPFF and an additional
$10,000 from MPIC. We will continue to tap into those
resources.

» - Ongoing fraining and equipment will be required with the

legalization of cannabls,

Chief Batchelor noted that the Altona Police Service has been invited fo
participate in a pilot project. HELPIAM Is an app available to assist Officers when
dealing with mental health individuals. More information will be available on this

program at the January Police Board meeting.
Chair Adam Mace asked Board members for any changes they would like to see:
Changes:
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That Succession Planning be separated from Goal #2 and become Goal #5.

Remove: To establish a strategic cycle policy.

Remove: Under Goal #4 remove lobbying the government for equitable
and fair funding.

An additional possible budgetary impact for the Altona Police Board is the Delores
Loewen will be retiring in January and her Administration position will need to be
filled. Perry to contact Morden and Winkler to see who is there Administrative
Assistant and Adam to contact the Town of Altona.

Due to the length of the meeling and other commitments of the Board members,
the Police Chief Evaluation review will take place on Thursday, January 17th, 2019
at 4:30 p.m. just prior to the Altona Police Board's public meeting scheduled for
that date starting at 5:00 p.m. Chair Mace will forward all information to Board
members for their review prior to the meeting.

Adjournment at 1:30 p.m.
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